Finding and Compensating Course Leaders

Finding Course Leaders
Local CPCU Chapter membership

Many course leaders have come from the ranks of CPCU Chapter membership.  This is especially true of newer designees who need only be asked if they have ever thought about course leadership.  Consider a simple e-mail to all chapter members.  Talk to new members in their first year or so.  Course leadership is a great way to get them involved with the educational portion of the Society’s mission.
Training departments of local insurance-related companies

Larger insurance companies, brokerages, and agencies that have an in-house training department may already be offering some Institutes classes internally.  However, those teaching for their companies may also be interested in teaching for other course sponsors in the local community.

Holders of specific Institutes designations

Some sponsors prefer to have course leaders who have, themselves, completed the program of study they will be teaching.  The Institutes can help sponsors identify and contact holders of specific Institutes designations who live and/or work in the immediate area of the class.

What Information Can You Request From The Institutes?
Sponsors may request the following information for a one-time course-leader search effort:

· Designation Holder’s Name

· Company
· E-mail Address
· Preferred Mailing Address

The Institutes will not supply phone numbers.

Although sponsors receive an electronic file of this information, the information cannot be added to a permanent database.  It is for a one-time use.

The electronic file comes with the following caveat:

Please Note: 
In order to protect students' privacy, The Institutes release their information under limited conditions and provide name, e-mail, and address information only.  The enclosed lists are intended for a one time use only.  This information should not be used for any other purpose than the original request and should not be retained as part of a permanent list or database.  If additional lists are needed, please feel free to contact Dotty Platt (platt@cpcuiia.org).
How to Request This Information

Please note that Dotty Platt, study group coordinator, is the primary contact for this information.
Dotty Platt
Study Group Coordinator
The Institutes
720 Providence Road

Malvern, PA  19355

(610) 644-2100 ext. 7636
platt@cpcuiia.org
Feel free to contact Dotty directly when you need this course sponsor service.

Send an e-mail request stating the following:

· The purpose or proposed use of the information

· Parameters for the data

· Date by when the information is needed

Sponsors will receive the information in an Excel file. Please allow ten days for The Institutes to respond to your request.  
Feel free to copy and use the following e-mail template:
Date:

To: Dotty Platt (platt@cpcuiia.org)

From:

Subject:  Marketing Institutes Classes

Our organization is planning to sponsor formal Institutes classes, and we would like a list of certain designation-holders for a one-time course-leader-solicitation effort to support our local classes.  See information below:

Sponsoring Organization:

(ABC CPCU Chapter)


Classes Generally Held:

(In the greater Philadelphia, PA area)



Please send the following information:
· A list of designation holders in our area who have completed any of the following programs: (list) ____,  ____,  ____, ____, ____, ____, ____

Zip code range or state(s) you wish to include: __________________________

· A list of those who have earned the _______ designation since    (Year)   .

Zip code range or state(s) you wish to include: __________________________

· Other:



 







We need this information by

(date)

.

We understand that in order to protect privacy, The Institutes release their information under limited conditions and provide name, e-mail, and address information only.  No phone numbers will be released.

We also understand that the information is for a one-time use only, that it should not be used for any other purpose than stated above, and that it is not to be retained as part of a permanent list or database.

Compensating Course Leaders
Method 1 – Fixed Fee
The Fixed Fee approach simply offers a course leader a specific amount to lead a complete class regardless of the number of students in the class, the number of class sessions, or student exam results.  All fees are set by local class providers.  Typical fees run between $500 and $1,200 for most Institutes courses and between $750 and $2,000 for CPCU and more challenging courses.  These fees are heavily influenced by geographic location, the size of the local insurance industry, and local competitive forces.
Method 2 – Percent of Revenue
This approach ties compensation to the eventual number of students in the class.  Sponsors using this method include a minimum and maximum fee to motivate course leaders to agree to teach while at the same time controlling costs should the class size grow to a large number.  Click on the link below and then go to the Course Leader Compensation worksheet to try some scenarios.
Course Leader Compensation


Method 3 – Multiple-Factor Matrix
This is the most complex course leader compensation method.  It includes several factors in determining the course leader’s final remuneration: class size, course difficulty, student feedback, and the ultimate pass ratio of the class.  Click on the hyperlink below to go to an Excel workbook that can be used to calculate course leader compensation using this method.
Compensating Course Leaders Matrix Approach
Sample Course Leader Agreement
Sample Course Evaluation – Click the last worksheet tab in the workbook
