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Advanced Executive Education Program
at The Wharton School
Week One (Spring)

Sunday

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Check-In Anytime after
12:00 noon

Stcinbcrg Conference Center
255 S. 38th Street
Philadelphia, PA 19104
Phone: 215-386-8300
215-573-3426

Fax:

Breakfast 7:00-8:30

Breakfast 7:00-8:30

Breakfast 7:00-8:30

Breakfast 7:00-8:30

Breakfast 7:00-8:30

Breakfast 7:00 - 9:00

Creating the Corporate

Future

8:30 - 10:00

Transforming the Insurance

Organization

8:30 - 10:00

Trends in Risk Management

8:30 - 10:00

Creating Value tbruugb Finance

8:30 - 10:00

Simulation Debrief & Round 3

8:30 - 10:00

Break 10:00-10:30

Break 10:00-10:30

Break 10:00-10:30

Break 10:00-10:30

Break 10:00-10:30

Creating the Corporate
Future

(cont'd)

10:30 - 12:00

Transtorming the Insurance
Organization

(cont'd)

10:30 - 12:00

Trends in Risk Management
(cont'd)

10:30 - 12:00

Creating Value t/zruug]) Finance
(cont'd)

10:30 - 12:00

General Session

10:30 - 12:00

Lunch 12:00-1:00

Lunch 12:00-1:00

Lunch 12:00 - 1:00

Lunch 12:00-1:00

Lunch 12:00-1:00

Talent ‘Management

1:00 - 2:30

Decision Ma]dng

1:00 - 2:30

Scenario P]anuing

1:00 - 2:30

Introduction to Simulation

1:00 - 2:30

Simulation Debrief & Round 4

1:00 - 2:30

Break 2:30-3:00

Break 2:30-3:00

Break 2:30-3:00

Break 2:30-3:00

Break and

Succession Planning Decision Making Scenario Planning Simulation Round 1 Presentation Preparation

Registration & Reception (cont'd) (cont'd) 2:30 - 3:30
5:00 - 6:00
Dinner Team Presentations
6:00 - 7:00 3:00 - 4:30 3:00 - 4:30 3:00 - 4:30 3:00 - 4:30[Final Debrief & Discussion
Program Overview Key Learning Integration Key Learning Integration Key Learning Integration Key Learning Integration
and Introduction 3:30 - 5:00

7:00 - 7:30 4:30 - 5:15 4:30 - 5:15 4:30 - 5:15 4:30 - 5:15
Building a Learning Dinner 6:00 - 7:00 Dinner 6:00 - 7:00 Dinner 6:00 - 7:00 Dinner 6:00 - 7:00 Dinner 6:00 - 7:00
Community Simulation Debrief & Round 2

Group Work Group Work
7:30 - 9:00 7:00 - 8:30
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Advanced Executive Education Program
at The Wharton School
Week Two (Spring)

Sunday Monday Tuesday Wednesday Thursday Friday
Breakfast 7:00-8:30 Breakfast 7:00-8:30 Breakfast 7:00-8:30 Breakfast 7:00-8:30 Breakfast 7:00-8:30
Globalization Mergers & Acquisitions Innovative Technologies Core Competencies The Leadership Moment
8:30 - 10:00 8:30 - 10:00 8:30 - 10:00 8:30 - 10:00
Break 10:00 - 10:30 Break 10:00 - 10:30 Break 10:00 - 10:30 Break 10:00 - 10:30 Break 10:00 - 10:30
Globalization Mergers & Acquisitions Innovative Technologies Strategic Vision The Leadership Moment
(cont'd) (cont'd) (cont'd) (cont'd)
10:30 - 12:00 10:30 - 12:00 10:30 - 12:00 10:30 - 12:00
Brunch Lunch 12:00-1:00 Lunch 12:00-1:00 Lunch 12:00-1:00 Lunch 12:00-1:00 Spring Session Wrap-up
11:00 - 1:00 Hypercompetition Leading Organizational Key Success Factors Ethics and Leadership

12:00-12:30

Lunch 12:30-1:30

Change
1:00 - 2:30 1:00 - 2:30 1:00 - 2:30
Break 2:30-3:00 1:00 - 3:00 Break 2:30-3:00 Break 2:30-3:00
Hypercompetition Break 3:00-3:30 Key Success Factors Ethics and Leadership
(cont'd) Leading Organizational (cont'd) (cont'd)
Change (cont'd)
3:00 - 4:30 3:00 - 4:30 3:00 - 4:30

Key Learning Integration

4:30 - 5:15

3:30 - 5:30

Key Learning Integration

4:30 - 5:15

Key Learning Integration

4:30 - 5:15

Dinner 6:00 - 7:00

Dinner 6:00 - 7:00

Dinner 6:00 - 7:00

Dinner 6:00 - 7:00

Dinner 6:00 - 7:00

Group Work

Guest Speaker

Group Work
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Advanced Executive Education Program
at The Wharton School
Week Three (Fall)

Sunday Monday Tuesday Wednesday Thursday Friday
Breakfast 7:00-8:30 Breakfast 7:00-8:30 Breakfast 7:00-8:30 Breakfast 7:00-8:30 Breakfast 7:00-8:30
The Hydrogen Economy International Financial Selecting Competitive The CEO Viewpoint Scenario Presentations
Markets Markets
8:30 - 10:00 8:30 - 10:00 8:30-10:00 8:30-10:00 8:30-10:00
Break 10:00-10:30 Break 10:00-10:30 Break 10:00 - 10:30 Break 10:00-10:30 Break 10:00 - 10:30
The Hydrogen Economy International Financial Selecting Competitive The CEO Viewpoint Scenario Presentations
(cont'd) Markets (cont'd) Markets (cont'd) (cont'd) (cont'd)
10:30 - 12:00 10:30-12:00 10:30-12:00 10:30-12:00 10:30-12:00
Check-In Anytime after Lunch 12:00-1:00 Lunch 12:00 - 1:00 Lunch 12:00-1:00 Lunch 12:00-1:00 Program Wrap Up
12:00 noon Beyond Scenarios Risk Management: Market Driven Organizations |The CEO Viewpoint and Evaluation
Steinberg Conference Center Methods and Policies (cont'd)
255 S. 38th Street 12:00 - 12:30
Philadelphia, PA 19104 1:00-2:30 1:00-2:30 1:00-2:30 1:00 - 2:30
Phone: 215-386-8300 Break 2:30-3:00 Break 2:30-3:00 Break 2:30-3:00 Break 2:30-3:00
Fax: 215-573-3426 Beyond Scenarios Risk Management: Market Driven Organizations |Board of Directors:
(cont'd) Methods and Policies (cont'd) | (cont'd) How to make it effective

Registration & Reception
5:00 - 6:00

3:00-4:30

3:00-4:30

3:00-4:30

3:00 - 4:30

Key Learning Integration

Key Learning Integration

Key Learning Integration

Key Learning Integration

Dinner

6:00 - 7:00 4:30 - 5:15 4:30 - 5:15 4:30 - 5:15 4:30 - 5:15
Strategic Options/ Dinner 6:00 - 7:00 Dinner 6:00 - 7:00 Dinner 6:00 - 7:00 Reception 5:30 - 6:00
Implementation Graduation Dinner and

7:00-9:00

Group Work

Guest Speaker

Group Work

Certificate Presentation
6:00 - 8:30




